Events Committee Meeting
Monday, August 11, 2025, 8:30 AM, Village Office Meeting Room

In the Chair: Gary Bikman

1. Approval of Agenda
a. Additions?
2. Approval of Minutes
a. Business arising from minutes?

Fall Festival: September 13, 3:00 — 7:00 PM
At our last meeting (July 28™), Sandra offered to:
e  Work with 1% ward to purchase pulled pork & other needed food ingredients;
o Coordinate with Events committee to access paper products, cups, utensils, etc as needed, from existing
supplies/leftovers
= Only buying what’s needed in excess of current inventory
e Coordinator:
e Specific events and who’s in charge of each:
e  Wagon Rides:
e  C(Craft Sale:
e Pulled Pork Dinner: Sandra, with 1%t Ward
e Teen Activities:
e Squash the Competition:

e Pie Eating Contest:

e Trophies:

Other?

Next meeting?

Adjournment:



