Events Committee Meeting
Monday, August 25, 2025, 8:30 AM, Village Office Meeting Room

In the Chair: Gary Bikman

1. Approval of Agenda
a. Additions?
2. Approval of Minutes (see page 2)
a. Business arising from minutes?

Fall Festival: September 13, 3:00 — 7:00 PM — Karma is the coordinator
e Budget $??
e Online promo and posters (Aletta?)

What events are we having and who is in charge of each?

e Pulled Pork Dinner Update: Sandra
o Menu and price
o Cash/credit machine?

e Squash the Competition
o Who’s in charge
o Trophy status ($60 for materials and Brennan will donate his labor
o
e Wagon Rides
o Confirmed & cost?
o
e Craft Sale — who’s in charge and what set up is needed?
e Teen Activities?
e Pie Eating Contest — Jenna doing this again?
o Entry fee?
o My “donated” aprons may still be at the village office

o
e Bouncy Castle:

e  Other?

Next meeting?

Adjournment:



Events Committee Meeting Minutes
Monday, August 11, 2025

In the Chair: Gary Bikman & called meeting to “order” (haha) @ 8:34 AM
(Sandra Nelson, Karma McClenagan & Gary were present, Shane absent but indicated he’ll do all the crappy stuff nobody else
wants to do)

3. Approval of Agenda - Sandra
a. Additions?
i. Saints & Sinners payment status (Scott had reached out already but had not rec’d reply)
ii. How to/What to procedures “bible” needed

4. Approval of Minutes - Karma
Main Topic: Fall Festival: September 13, 3:00 — 7:00 PM

e Sandra confirmed she’s working with 1%t ward to purchase pulled pork & other needed food ingredients;
o Will assemble, order and pick up all supplies; will pay for them and submit receipts to Office for reimbursement
o Coordinate with Events committee to access paper products, cups, utensils, etc as needed, from existing
supplies/leftovers
= Only buying what’s needed in excess of current inventory

e Coordinator: Karma was nominated and accepted
o  Will contact Jenna & Mike...and ask others as needed
=  Sandra will also reach out for volunteers

e Various events were discussed to make sure all age groups will have appropriate, manageable activities
o Sandra has access to Magrath Stake’s activities and “props”
= And will “book” bouncy castles
o Karma has a big ball she insists “everyone will love and wanna play with”
Wagon Rides — Sandra will contact Stills
o Rope making — Drue Pitcher was suggested as maybe willing to coordinate

» Can’t remember who’s gonna ask him
L]

o

e  Mini Market: jams, jellies, baked goods, crafts, etc
o Karma will ask Jenna to oversee this

e Pulled Pork Dinner: Sandra, with 15t Ward
Squash the Competition: Karma will find someone to oversee/judge this
o Gary to ask Brennan to make same trophies as last year

e Pie Eating Contest: Think Jenna was in charge last year (Karma suggested no one with false teeth should be allowed to
lir(l)t:tre)rs and FB/online publicity: Gary will ask Aletta to help...do advance “save the date” type notices right away

e Budget update — year to date info — Gary has asked Scott for this — should have in the next day or 2

e  Gary will be away Aug 14™ to Sept 2" but available by cell for texts, calls including FaceTime

e  Other — names of new committee members for approval by council

Next meeting: to be called/arranged by Karma

Adjournment: 9:45 AM



