
AGENDA - Events Committee – Fall Festival Post Event Audit 
Sept 22/2025, 8:30 AM – Village Meeting Room 
 
Chair:  Gary Bikman 
 
Approve Agenda: 

• Additions? 
 
Approve Minutes – actually notes & updates (see 2nd side of this) 
 
The Good – what went well? 
- 
 
- 
 
- 
 
- 
 
 
The Bad – where’d we “screw up”? 
 
- 
 
- 
 
- 
 
- 
 
 
The Ugly – what ain’t we never gonna do again? (i.e. what have we learned?) 
 
 
 
Proposed outline for next year’s event.  Keeping in mind what the goal/objective is for this event. (Remember 
KISS – fewer activities, within our ability to be done well, are much preferred to unbridled enthusiasm, dreams 
& visions) 
- 
- 
- 
- 
- 
- 
- 
 
Suggestions for additions to our committee: 
 
Next Meeting: 
 
Motion to Adjourn: 
 



Updates Sept. 7– 13, 2025 
 
Gary: do we need to meet again before the EVENT? 
 
Sandra – 9-7-25 
 
I’m meeting with Scott tomorrow.  Anyone welcome.  We didn’t set a definite time.  Going to storage to see what we 
have.  Scott will not be at Fall Festival. 
 
Marie and Tammy were asking today where and when they are needed.  I gave Marie Karma’s contact information. 
 
Wayne Lowry is available to volunteer if his hunter gets her kill Thursday or Friday.  If not, he’s hunting again on Saturday. 
 
I have the trophies for squash and pie eating. 
 
Checked for bales at Nelsons.  They have a few - maybe a dozen.  small bales are almost impossible to find these days. 
 
Have a confirmation from Stills on the wagon rides. 
 
RAIN - forecast for several days this next week in that 35-45% range.  WHAT’s the ALTERNATIVE?  Easy to move food to 
Community Centre. 
 
Food is all ordered.  Need to pick up later in the week Whoelsale Club (cole slaw and ice cream sandwiches).  Meat at Merc to 
be picked up.  Corn to be picked up. 
 
Aletta and Brennan made posters Friday evening and were put up around town Saturday.  Posted on facebook, etc. 
 
Haven’t done anything with name tags and decor as yet. 
 
I have to make a trip to Magrath one day this week to pick up Carnival games. 
 
Please remind me of what I am forgetting or how can I help someone else. 
 
Karma 9-7-25 
Jenna and I are shopping tomorrow afternoon for Candy for Candy Bags....   so can't meet then.    
 
My concern would be for stopping the rain that might fall on Saturday... Means we would go to the Lions Hall - Community 
Centre so we will adjust as needed...  
 
I will talk with Aletta to see if anyone has registered for the Mini Market... Sandra and I talk all the time...  
 
Karma 
 
 
9/9/25  Aletta: I've only had one person inquire about registration for the Handmade Market.  I had another person private 
message me through Facebook yesterday about the mini-market.  She wanted to know if freeze-dried candy was considered 
hand-made?  I told her I would check with the Committee and then respond - unless you got back to her Sandra? 
 
The Community Centre is available in case the weather turns bad (fingers crossed it won't).  We always book it for the Fall 
Festival as a back-up, so it's there if we need it. 
 
 
 
 
 
 


