VILLAGE OF

STIRLING

NATIONAL HISTORIC SITE Schedule A

Committee of Council

Community Events Committee Meeting

Monday, April 17th, 2023 at 9:00 am
Agenda

1. Callto Order
2. Adoption of the Agenda
3. Approval of previous Meeting Minutes — May 13th, 2023

4. Items for Discussion
a. Update on the inventory process of our inventory
i. Aimee’s reconciliation of budget and what we have in inventory
ii. Has Emilie brought everything over
iii. Does Karma have anything to bring over?
5. Planning for the entire year for 2023
a. Garage Sale
i. Go over roles/responsibilities
1. Music on PA system - who is responsible for the play list and setting it
up?
2. Outdoor craft sale - where are we on that?
3. Village Show ‘n’ Shine - we need an ad letting people know the times
and where to park for this
4. Jenn & Emilie to do a kids’ scavenger hunt on the back of the map -
where are we on that?
ii. Budget
1. Cotton candy & popcorn - Aimee & Emilie will get back to us on pricing
(5200-ish)

6. OTHER:
a. Emilie to confirm where monies from baseball, craft table at settler days and then
candy bags for the Friends of the Library.
7. 125TH ANNIVERSARY
i. Aimee to work on the grant (will talk with Sandra)
ii. TED Committee thoughts on this event
iii. Homemade ice cream & treats?
8. NEXT MEETING DATE:

9. Adjournment
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