Minutes of Events Committee Meeting
Monday, August 25, 2025, 8:30 AM, Village Office Meeting Room

In the Chair: Gary Bikman
Attendance: Karma, Mike, Sandra, Trevor

1. Approval of Agenda — Mike Amen
a. Additions?

2. Approval of Minutes (see page 2) Trevor Lewington
a. Business arising from minutes?

Fall Festival: September 13, 3:00 — 7:00 PM — Karma is the coordinator

e Budget $2,000.00
e  Online promo and posters by Aletta

K.L.S.S Principle: Doing a few things well is way better than lots of things done poorly

e Pulled Pork Dinner Update: Sandra’s got this
o Menu and price
= Will coordinate with 1t ward RS (Lana) on supplies needed
e  Will purchase them and submit receipts for reimbursement
o Cash drawer and debit/credit machine will be

e Squash the Competition
o Who’s in charge?
= Karma to confirm to Gary plus info on categories for 4 trophies so he can tell Brennan
e Trophy status ($60 for materials and Brennan will donate his labor)

e Wagon Rides: Sandra confirmed/booked, @ $400 for 4 hours (3:00 PM — 7:00)
e  Craft Sale — Karma will find someone and provide name and details for set up

e Activities/events
o Magrath carnival — Sandra’s in charge and will advise who her helpers are
o Cage Ball — Karma
o Ping pong on the tennis courts — Karma (will confirm if Eliza can help; if not, then who will?)
o Bouncy Castle: Josh quoted $450.00
= Does this include set up and take down?
= Who will be supervising this activity

e Pie Eating Contest — is Jenna doing this again? (Karma to confirm)
o Pies will be small (i.e. 10-12” diameter) from Safeway or similar source
= Lemon, pumpkin, whatever...but all should be the same (degree of difficulty eating them should be equal)
o Ifno Entry fee last year, then none this year either
o My “donated” aprons may still be at the village office

e Décor: straw bales, corn stalks, etc
o Who’s doing this?
o Next meeting: Tuesday, Sept 2, 8:30 AM

e Headed for the door (AKA Adjournment): by Trevor Lewington



